


4. Ceiling of Imprest Fund should, whenever possible, be stated in the loan agreement or in
the Minutes of the Loan Negotiations. Otherwise. the amount of the initial advance (3 to 6
months requirement) establishes a requirement. Executing Agencies will submit a
Withdrawal application and an Estimate of Expenditure Sheet for initial advance to ADP
Headquarters through ADB Bangladesh Resident Office. ADB's Controller's Department in
Dhaka possesses the transfer and will advise Executing Agencies accordingly.

5. Payments of Expenditure:
Executing Agencies will make
(i) all local payments from the Imprest Accounts, and
(ii) Foreign Exchange payments {limit US$ 50,000 equivalent per payment from

imprest fund held at the Commercial Ban. Imprest fund can be utilized for all kinds
of payments and transactions including small letter of credit (UC) amounting US$
50,000 or less. Such small UC transactions can be made between the shipper
and the buyer without going through commitment letter procedures. $ 50,000 limit
will be reviewed by the Government and the ADB periodically. Procedures for
opening/settlement of small UC and for direct payments in Foreign Exchange will
be circulated by Bangladesh Bank.

6. Liquidation & Replenishment:
For replenishment, Executing Agencies accumulate payment of documents and then
submit withdrawal applications to Bangladesh Resident Office of ADB, in principle on a
monthly basis. Withdrawal appalications must be supported by the standard
documentation as required under ADB procedures along with the Bank statements of
Imprest Account. Bangladesh Resident Office of ADB reviews the applications and sends
them to ADB's Controller Departments for replenishment. This process will continue till, (i)
amount one year before loan closing date or (ii) the time when the undisbursed balance of
the loan becomes twice the amount of the prevailing ceiling of the Imprest fund, whichever
come first; after-which, withdrawal applications received will be treated as liquidation
against outstanding Imprest Fund.

7. Programme Loans:
For Programme Loans, above stated procedures will generally apply.

8. Audit:
Imprest Accounts and Statements of Expenditure should be annually audited by the
Comptroller and Auditor General (C&AG). Audit of Imprest Accounts and Statements of
Expenditure may be carried out as part of the regular annual report of Executing Agency's
general accounts and financial statements, but the opinion of that part of the examination
relating to Imprest Accounts and statements of Expenditure should be separately set out in
the auditor's report.
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